Approved
Golf Committee Special Meeting Minutes
April 3, 2024 - 7:30 PM via Zoom

Members Present: Chairperson Mr. Tyrrell; Committee Members Mr. Reilly, Mr. Ippoliti, Mr. Mischenko,
Ms. Potter

Members Absent: Mr. Colamaria

Staff Present: Golf Director and General Manager: Mr. Sergiovanni

The meeting was called to order at 7:30 pm.

Item #1: Public Comment — there was no public comment.

[tem #2: There were no minutes to review.

I[tem #3:

Mr. Sergiovanni reported on the status of the golf course as we approach opening day, which is
imminent.

The golf course is as wet as it has ever been. Only last June, we were within days of needing to
buy water to keep the greens alive. Since then, it has been nothing but rain.

Cart paths will be installed on the right side of #2, the right side of #4, and the left side of #11.

On #11, this is the only logical place for a cart path. We will have to live with balls ricocheting off
the path ad becoming lost. The alternative is to have the left rough become an eyesore and
unplayable. These will be installed next Monday and Tuesday if there is a window of dry weather.
If the paving can be done on those days, the course will open for the season. If the paving cannot
take place, we will open and then must close two days to accomplish the paving. Frank hopes to
avoid that.

The bathrooms have been renovated and the customers will appreciate the up-to-date look.

Membership sales are running slightly behind where we were at this time last year.

[tem #4: There was no Old Business.

[tem #5: There was no New Business.

A motion was made, seconded, and unanimously adopted to adjourn the meeting at 8:05 pm.
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